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Vision 2039
Focus on Leadership

Since the Institute’s founding in 1839,
VMI graduates
have been at the forefront of the

major events in our nation’s history

VMI develops leaders — leaders for industry, leaders for government, leaders

for the military, leaders for all walks of life. It has been remarkably successful in
. thisendeavor. The four years of a cadetship have a proven record of transforming
young people with promise into leaders ready to serve their fellow citizens and
. country during times of crisis while also pursuing successful careers.

The Institute is committed to ensuring that long tradition of leadership
and service continues well beyond the Institute’s bicentennial in 2039. That
determination is the driving motivation and force behind Vision 2039, a plan to
ensure VMI remains a state and national treasure in the 21st century.
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in the world of higher education
is its mission to{prepare

educated, hanorable, arid steadfast leaders.



\/ision 2039’s master plan aims at im-

proving the academic, military, and athletic
programs and the infrastructure of the In-
stitute to enhance cadet leadership develop-
ment and the environment in which it takes
place. The Institute’s time-tested, hands-on
environment develops leaders by combining
education, experience and training. Vision
2039 advances and enhances that environ-
ment.
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But there is much more to that environment
than courses, training programs, and physi-
cal facilities. For leadership is more than a
skill. It has moral and ethical dimensions. It
is a question of character. The character of
the individual cadet is directly influenced by
the prevailing culture of the Institute, and
Vision 2039 addresses this important aspect

of VMI. The way cadets — men and women
— live together and work together while at
VMI lays the foundation for the way they
will live and work throughout their lives.
The culture of VMI develops in cadets the
highest standards of honor, respect, civility,
self-discipline, and professionalism.

From Vision 2039 spring many initiatives
and specific plans — from architects’ draw-
ings for new buildings, to refinements in the
academic curriculum, to increased technol-
ogy, to a Post on display that resonates with
history and a Corps of proud, disciplined
and civil cadets. In the end, it will have po-
sitioned VMI in today’s world to continue
to fulfill its mission into the future.
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education of highest quality — embracing engineering, science, and the arts

of military discipline.




-I-o fulfill the mission far into the 21st century,
VMI has developed 14 points upon which to deliver
excellence. These are the broad goals that directed a
close self-examination of all aspects of the Institute.
This work included the efforts of the Board of Visitors,
faculty, staff, alumni, and cadets, and focused on four
principal areas: the academic, the military, the athletic,
and the cultural/physical environment at the Institute.
From that effort flow scores of large and small under-
takings that are moving VMI into the future. Themes
of commonality of purpose, synchronization, and in-
tegration guide those undertakings. When taken to-
gether, the focus areas and themes create a synergy that
provides a remarkable education for life. -
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\Asion 2039 in Simplified Descriptors

* A Military Institute and a Military Environment... delivering a unique education *

% Academic Reputation — Premier Undergraduate College in America *

* Renowned Honor System — No. 1 in the nation *

% 25 Partnerships with best Graduate Schools in America *

* Balance of Arts, Science, and Engineering,
with greater than 50 percent in hard science and engineering %

s Corps of 1,500 (with a goal of 150-200 Female Cadets) *

* Greater than 55 percent Virginia Cadets *

% 70 percent of the Corps Commissioning with growth in Guard and Reserve — “Citizen Soldiers” %

% Every Cadet an Athlete - Winning Sports Teams - the VMI way %

* Leader Development System - Program unsurpassed *

s Physical Plant - Historic, beautiful, modern, and technologically enhanced %

* Organizationally streamlined, efficient and communicative %

% Proud, Disciplined, Civil Cadets...and Graduates

% One Cohesive Team - Alumni, Agencies, Board of Visitors, the Institute, Parents and Friends %
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Academic

\A/II isfirstand foremost acollege. Vision 2039’
distinctive educational goals and strategies guide
VML in its journey to be the premier undergraduate
college in America.

A reformed core curriculum provides the educa-
tional foundation upon which to build the essential
characteristics of the citizen-soldier. Focusing on a
limited number of high-quality majors, minors, and
interdisciplinary programs ensures the overall excel-
lence of programs. The Institute will continue its
tradition of educating to meet the needs of a chang-
ing nation by establishing a more balanced distri-
bution between engineering, science, and the arts,
with more than half the degrees awarded in engi-
neering and the sciences.

Vision 2039 promotes opportunities to broaden
the perspectives of cadets. A dynamic Distinguished
Lecturer Series challenges and informs the Corps.
The Institute’s global engagement through its inter-
national programs is directed to regions and cultures
that are most important to the future of our coun-
try. Our focus on interdisciplinary problems with
immediate real-world application further develops
critical and creative thinking skills.

The heart of the Institute’s academic program — in-
deed, infusing the VMI education in its broadest
sense — is leadership development. Vision 2039
helps ensure that VMI’s graduates will be broadly
educated, adaptive leaders of character who con-
tribute substantially to their communities, their
nation, and the world. A major academic goal is
to ensure that every VMI cadet, regardless of aca-
demic major, is properly prepared for leadership
and citizenship in the 21st century.

Innovative programs, small classes with talented
and engaging faculty members, and partnerships
with the best graduate schools in America promote
open-ended inquiry as a central element of the
VMI curriculum. Vision 2039 builds upon and
incorporates the improved and innovative academic
programs supported by the Jackson-Hope effort.






Military

/ \ structured military environment that places

responsibilities on cadets and offers numerous
leadership opportunities adds value to the VMI
diploma. Vision 2039 reinforces the system of
immersing young men and women in a military
culture that includes the Barracks, the parade ground,
and four years of ROTC participation. That culture
emphasizes teamwork, engenders civility and respect
for others, develops commitment to service, and
produces the selflessness and sense of honor that are
the hallmarks of the citizen soldier.

A key goal of Vision 2039 is to increase the percent-
age of graduates accepting commissions in the Armed
Forces, whether active duty or reserve. Accepting a
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commission is not required of graduates, but VMI
prepares its graduates for successful military service.
Based on VMI’s tradition of educating citizen-sol-
diers, the Institute will encourage cadets to pursue
commissions in the National Guard and other Re-
serve components of the U.S. military, an option that
will allow them to serve their country while pursuing
their chosen professions.

Service life broadens a young graduate through travel
and exposure to foreign cultures. It grows leaders by
placing in their hands responsibility for the welfare
of other young Americans as well as the care and
readiness of major pieces of materiel. &




Vision 2039 recognizes the critical role
the military component plays in the
total VMI educational experience.
It builds on the proud traditions
that have guided generations of cadets.
It ensures those traditions will-help mold the leaders

our nation will need as the 21st century unfolds.

The military character of the VMI education is as old as the Institute itself.
In addition to earning a respected diploma, VMI graduates have lived within
a system that ingrains in them a sense of duty and a commitment to serve the
nation, the state, and their fellow citizens. They leave the Institute as active and
honorable citizens with a highly developed sense of integrity and a profound
respect for others. The military environment is VMI’s time-tested way of

inculcating these important values.




Athletic

Cadets who participate in varsity sports

expect to make the commitment in time and
effort that competing at the varsity level entails.
At the same time, they must participate fully in
the uncompromising educational and military
components of the Institute. Cadets who do
not participate in varsity athletics are expected
to participate in club or intramural athletic
programs. Athletic competition is a means of
developing individual physical skills and team
skills that will benefit every cadet throughout
his or her life. In addition, it is a highly effective
means of developing leadership skills.

Vision 2039 continues VMI’s traditional
emphasison athletics asakey cadet development
tool and recognizes that athletic competition is
an integral component of the VMI educational
experience. It does so by expanding the athletic
opportunities at all levels to meet the needs
and interests of cadets with a massive increase
in structured club sports, NCAA sports and
intramurals; it creates new athletic facilities
and upgrades older facilities; and, it provides
the resources to make those opportunities
effective.




Every athlete is a cadet...
and every cadet is an athlete.
That’s not just a catchphrase.
It's an ethic at VMI that has very real impligations.
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CulturI/PhysicaI Environment

I he Spartan conditions of life at VMI and the
requirement to live among peers in a close environment
combine with the Institute’s rigid military structure to
mold cadets of character. For generations of alumni,
this is perhaps the most valuable gift — and the heaviest
responsibility — bestowed by a VMI education.

Vision 2039 is not a construction plan; it is a leader-
ship plan. However, construction of new facilities and
the renovations of older buildings on Post are essential
components of Vision 2039 all the same. They provide a
foundation for excellent programs. They encourage pride
and set standards that impact the thinking and attitudes
of cadets.

Just as the proud traditions and history of VMI influ-
ence the culture of the Corps of Cadets, so too do the
physical facilities in which the Corps lives, learns, trains,
and competes. Indeed, the unique architectural flavor of
the VMI Post helps set the tone for all that happens on
it and communicates the extraordinary expectations that
the Commonwealth of Virginia and the nation have for
cadets and for the Institute itself. The facilities necessary
to provide an education that thoroughly prepares cadets
to meet the challenges of the 21st century are far more
complex than they were in 1839. In fact, they are more
complex than they were in 1989, when the Institute
opened the newest academic building on Post. Vision
2039 aims to maintain the historic atmosphere of the
Post as it develops the modern, technologically advanced
facilities VMI needs to prepare cadets for lives of success,
service, and leadership.
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The Corps will expand to 1,500 cadets with the addi-
tion of a new barracks, giving VMI the flexibility to fully
modernize the existing structures.

A new Leadership and Ethics Center will allow the
Institute to become a leader in issues of the day by
providing a venue for conferences and events of statewide
and national prominence. A formal leadership program
emanating from this facility will enhance cadet learning,
civility, and ethics. New athletic facilities, including a
new field house and aquatics center, will allow VMI to
proudly host significant athletic and training events while
also providing resources that will enhance the facilities
available to citizens in Lexington and Rockbridge County.
Integrating more thoroughly at the state and national
levels on one hand and the local community on the other
are vital to enhance and secure VMI’s reputation as a
valued public asset. &







As part of Vision 2039, new construction and modernization
of existing facilities accommodate a larger Corps of Cadets

and expanded VMI capabilities.
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A new Leadership and Ethics Center provides facilities for major conferences, Post functions, and
a concentration on leadership programs synchronized across four years of a cadetship.

Modern facilities at the Gray-Minor Stadium anchor expansion of athletic facilities in the North Post area.

Drawings are artist’s renderings only and may not resemble completed projects.



Improved and new athletic and leadership facilities will transform the North Post area into a leadership
development valley. The North Post improvements will provide an all-weather soccer-lacrosse stadium,
multi-purpose fields for expanded club sports, and new Rat Challenge and confidence courses.

T o

An Aquatic Center with an Olympic-size, 50-meter pool will give VMI a modern,
well-appointed facility in which to host competitions.
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Maintenance operations will be relocated to a new facility at an off-Post site,
freeing space in the old Building and Grounds facility for classrooms and offices
for ROTC programs, a modern indoor rifle range, and quartermaster operations.

Drawings are artist’s renderings only and may not resemble completed projects.



The concept above shows a possible solution to the need for more Barracks rooms to accommodate
a slightly larger Corps of 1,500 cadets and to ease the overcrowding in the current Old and New Barracks.
Lejeune Hall cadet activities will be accommodated in the Barracks addition.

The traditional appearance of Crozet Hall will be retained in an expanded and modernized mess hall
that accommodates 1,500 cadets at a single seating and features an
expanded kitchen and an air conditioned dining area.
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A large field house on North Main Street with Olympic indoor track capabilities
will provide an all-weather sports facility for cadets.

Drawings are artist’s renderings only and may not resemble completed projects.
2S gs only y 7k



Expanding Kilbourne Hall to incorporate the historic Post Stables alleviates overcrowded office
and classroom space for the nation’s best ROTC programs and supports efforts to increase the
number of cadets commissioning as officers in the Armed Forces.

Improvements to the P. Wesley Foster Jr. Stadium include renovated stands, concession areas,
expanded locker rooms, a weight room, an all-weather practice field, and a
storm water runoff system to protect the North Main Street area.
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This preliminary architect’'s rendering shows a possible configuration for a parking deck along North Main
Street to provide badly needed parking spaces. It will minimize the impact on the community of
parking associated with the new aquatic center, the new field house, and other existing facilities.

Drawings are artist’s renderings only and may not resemble completed projects.



Sky Farm, a 73-acre property adjacent to McKethan Park, brings to 240 acres the area available for cadet ROTC
training, a new outdoor rifle range, and other Institute activities. The farmhouse, when renovated, will provide
VMI and reunion classes a retreat and meeting place to complement the current outdoor pavilion.

Projects highlighted in blue indicate proposed projects featured in this brochure.
There will be changes as concepts mature.

Drawings are artist’s renderings only and may not resemble completed projects.



The need for
new and upgraded
factlities Is a given
If VMI is to retain its standing
as one of the nation’s

premier undergraduate colleges.
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Leadihg to the Future

The future grows out of the past. VMI’s past is fertile
ground in which to cultivate tomorrow’s leaders. The
| demands of cadet life instill the qualities of self-reli-
L_ance, initiative, perseverance, integrity, and self-disci-
pline in every cadet...qualities that have allowed VMI
alumni to succeed at the highest levels in all professions
and have allowed the Institute to make contributions to
American society of importance and influence far out
of proportion to its modest size.

VMI can point to its proud traditions and concen-

~ tration on fundamentals as essential elements to the

success of its alumni. The team at the Institute that
produced these leaders comprised dedicated faculty
members, coaches, administrators, and staff members
who enforced VMI’s high standards, and supportive
alumni who provided the resources that advanced all
aspects of a VMI education.

Today’s Institute is guided and supported by the same
type of people. Vision 2039 is their plan to create
the academic, athletic, military, and cultural/physical
environment in which to prepare the leaders who will
write much of the history of this still-young century.
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